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1. Call to Order:

Introduction of new board
In Attendance: Jane Fife, Todd Clemmons, Abby Jackson Ato, Matt Evans,
Di Taylor

2. President Report - Jane Fife

2024 Player Registration —when will it close?
Send another reminder (52 signed up; had 65 on Roster from last year);
deadline by Friday Jan. 19; Jane to send email, Matt to send out a message
through Remind app reach out to a few returning individuals. Payment
deadline June 1st
Uniform and Training Kit Order
o Training Kit; two shorts, two shirts; two socks ($100 per person); the rest
will be covered by families if additional; more expensive on a uniform year
= Showcase, summer training
o Uniform ordered separate; will need to figure out design; ~$12,000;
reference Jane’s table from Agenda
Announcer — Bill Cameron ($480 for 8 — Varsity and JV games)
Boosters need OAB representative (to replace Nicole Ulrich)
o OAB representative needed; timing to fill later in spring
Boosters need parent volunteers (see side bar)
o Showecase: Di Taylor, will connect with Angela to understand logistics,
parking > timing to begin volunteers, callout in email in February
o Uniform Distribution volunteer; someone to help out with, committee to
pull together small groups for each distribution; training kits, showcase,
uniforms
2024 Budget (DRAFT)

2024 Budget DRAFT:

New Uniforms $ (12,000.00) $ 4,000.00
Registration - training kits $ (9,000.00) $ 12,000.00
Coach Kelly $ (6,000.00)
Storied Rivals $ (4,000.00)
Website $ (750.00)
Training Stafford $ (3,500.00)
Braves Showcase $ (17,000.00) $ 34,000.00
Braves Camp $ (5,000.00) $ 6,220.00
Pink shirts/socks $ (1,761.88)
Announcer $ (480.00)
Ball girl snacks $ (500.00)
Team Bonding/Dinners $ (500.00)
Banquet $ (5,000.00) $ 1,790.00
Sr Night $ (1,000.00)
(s (66,491.88) $ 58,010.00 $(8,481.88)|

Additional Budget Discussion Items:

o Going to be a lean year; Storied Rivals is something we should consider;
is it something that the varsity parents contribute? Will have to commit in
late summer. If we can get through the showcase and know where we are,
we can commit to Storied Rivals afterwards. Matt to touch base with them

o Matt to let Kenny know we’re not going there, possibility he could do one
week at our location but we’re not comfortable going to Dublin / Hilliard

o Bill Cameron; $480 for all home games

3. Coach Report - Matt Evans

2024 Player Registration update > 65 people on roster; 21 freshman, 26
sophomores
Leadership Council update

President: Jane Fife, Vice-President: Di Taylor, Treasurer: Todd Clemons, Secretary: Nicole Kolberg

Kids Camp Fundraiser
4 total

Summer Showcase

Away Game Meals
(for all 3 squads)

VAR Game Ball Kids

VARKVA-Announcer

VAR/JVA Game Clock &
Spotter

VAR Game Filming

Senior Night & Banners

End-of-Season Banquet

Uniform Distribution &
Collection

OAB Representative

Game Day Setup
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o Sent last week, will meet with them to let them know roles and
responsibilities
e Other programs/items update
o Showcase: more teams this year, ~$5000 increase > state
championship teams; one from Ohio and one from Indiana, working
though finalizing schedule, looking for one more varsity game.

Schedule has been sent through Remind App
o Team bonding and service: Boys program helped with coordinating for

service hours and bonding; Matt to reach out to Kyle to see what they’re doing.

Leadership Council might also want to take the lead on this.

4. Treasurer Report -Todd Clemmons
e Current balance update

5. Adjournment:
e Next booster meeting February 1/19 — Zoom 7PM
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